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Project reporting
The 1st project report is close to being vertified. 

The second project period ends at the end of February. 
The second period partner reperts are due until 14th of March.

Two main JS questions about the first period consolidated project report.
1) 

These communcation activities have to be kept up to date.
https://www.celotajs.lv/en/project/40



2) Target groups

Descriptions of the involvemnt of target groups during the period
are required.

If it is possible, then list specific entities.



Project work plan
WP1 Joint development of accessibility solutions

WP1 develops 7 accessibility solutions to be implemented on the Coastal Hiking Trail and Forest 
Trail for the target groups: disabled people (wheelchair, impaired vision, disabled hiking groups), 
seniors, families with young children, school-aged youth, and people facing language and cross-
cultural barrier. Partners will jointly implement the solutions and methodology for their piloting to 
be carried out under WP3. The WP1 aim is also to ensure training support for tourist service 
providers.

WP2 Marketing and promotion
The activities are aimed at cross-border cooperation of partner organisations to promote and 
market improved accessibility of the Coastal Hiking Trail and the Forest Trail as two cross-border 
hiking products.

WP3 Pilot actions of the accessibility solutions in the improved sites
The aim is to improve 16 sites for accessibility and to pilot the 7 accessibility solutions developed 
under WP1. A piloting action implies a piloting hike with the target group, collection of feedback, 
conclusions for finalisation of the solution, input for training materials, and recommendations for 
replication.

Sites to be improved on the map: Google Maps

7 accessibility solutions (1. Wheelchair accessibility solutions. 2. Accessibility solutions for impaired 
vision. 3. Web cam accessibility solutions (seniors, families). 4. Accessibility solutions adapting 
hiking for families with young children. 5. Self-guided hiking skills for school-aged youth. 6. 
Adaptation for foreign language and cross-cultural social groups. 7. Guided hikes for groups of 
disabled people).

https://www.google.com/maps/d/u/0/edit?hl=en&hl=en&mid=1h8N3sUPWVR5TZZ8Dgg8dUgnqL6NCY_c&ll=57.84582065909349,24.513852184374983&z=7


Project activities
Activity 1.1

Involvement of the targeted social groups 

Project partners have consulted with some organisations representing the 
targeted groups already during the project preparation. Representatives of the 
targeted social groups will be involved in development, piloting and promotion of the 
accessibility solutions, and in development of training materials.

Cooperation will take place throughout the project duration. The social group 
experts will ensure an active link between their represented organisations and the 
project team so that the developed solutions are relevant, usable and beneficial for 
the potential users. Through social group organisations the project information will 
be channelled to their members. 

Project communication with the social group organisations will take place via 
information exchange in meetings, project events, online communication, etc. The 
activity will include promotion of the project and Interreg programme for wider 
public.

Partner input!



Activity 1.2
Involvement of local communities 

Local involvement is needed to ensure sustainability of the accessibility solutions 
developed by the project through local awareness and acceptance. 

The project will address local NGOs, SMEs, local representatives of the targeted social 
groups, local guides, local municipalities and other members of local communities. 

Local meetings will introduce the pilot solutions for different social groups. Site 
inspections will be done together with representatives of local communities. They will participate 
in piloting activities. Ca 12 regional workshops, seminars and similar events in Latvia and 
Estonia altogether (ca 15 participants in each event) will draw public attention to accessibility 
issues for different social groups and will initiate social involvement - setting up a hiking trail 
volunteer movement. This movement will be based on the already existing network of hiking trail 
enthusiasts. The activity will include promotion of the project and Interreg programme for wider 
public. 

• Partner input!



Activity 1.3
Development of the accessibility solutions and assessment of their 

potential uptake 

Project partners with the social group experts will specify accessibility solutions for 
site improvements on the Coastal Hiking Trail and the Forest Trail.

The potential site improvements have been conceptually formulated by partners 
during the project preparation phase based on the observed needs.

Discussions and input from the targeted social groups will lead to the precise 
specification so that site improvements guarantee such accessibility solutions that are relevant 
and replicable on a cross-border scale. The solutions will be piloted under WP3 and then finalised 
according to the piloting findings. Each solution will include indications of the actions needed for 
it to be taken up or to be upscaled. 

Based on previous experience and local consultations, the project team will revise 
both trails by sections to assess the potential for up-take of the proposed solutions after they are 
piloted. Selected trail sections will be inspected on-site for assessment of their relevance.

Partner input!



Activity 1.3, Development of the accessibility solutions – common presentation by 
groups (and assessment of their potential uptake)

1) Wheelchair accessibility solutions to facilitate wheelchair hiking on different 
surfaces. (KPR, RPR, PLRK)

2) Impaired vision. Accessibility solutions for impaired vision (audio guides, special 
signposting, brail, etc.). (RPR, HM, SMG, Peipsimaa, LC)

3) Web cam accessibility solutions for trail current condition visualization before 
the hiking trip (safe hiking planning for seniors, families with young children). 
(VPR, Peipsimaa, LC, MS)

4) Young children. Accessibility solutions adapting hiking for families with young 
children (short distance hiking loops on trails, attractive and nature educational 
games and 3D objects while on a hike). (VPR, SMG)

5) School youth. Self-guided hiking skills for school youth. (MS, VPR, SMG)
6) Cross-cultural social groups. Adaptation for foreign language and cross-cultural 

social groups. (MS, LC)
7) Disabled people. Guided hikes for people with disabilities. (ERTO, LC, MS)

Cooperation between partners google table –
https://docs.google.com/spreadsheets/d/1xpiLt2JBmPtq3xyS6yrBtJ98JXFCL1h2CqfpzG
aRYQA/edit?usp=sharing

https://docs.google.com/spreadsheets/d/1xpiLt2JBmPtq3xyS6yrBtJ98JXFCL1h2CqfpzGaRYQA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xpiLt2JBmPtq3xyS6yrBtJ98JXFCL1h2CqfpzGaRYQA/edit?usp=sharing


Activity 1.4
Training materials and training 

Training materials for service providers will be developed with input from social group 
experts and will be available from baltictrails.eu. 

1. Guidelines with set of criteria (addressing the targeted social groups) for development of 
accessible hiking services. The final version will include best practice piloting experiences of 
the accessibility solutions. (LC) to be improved for seniors (?) and child friendly (VPR) –

who? 
https://docs.google.com/document/d/16TdGIJZh1aVOb4yrODKmb8YS1dlxYLPVMMYhJ4Qr
pac/edit

2. Practical hints for hikers on how to use the online solutions (weather stations, web cameras, 
and platforms etc.) for planning a safe hike. (MS PP4)

3. Training video and a methodology on how to guide groups with special needs. (ERTO)

4. Short 8 training videos (to include in the guidelines) recorded with experts from the targeted 
social groups. (KPR, RPR, VPR, MS + Setu, Peipsi, ERTO = 5LV + 3EE)

5. Practical training seminars for service providers and guides, with participation of social group 
experts (3 in EE, 3 in LV, ca 20 persons in each). KPR, RPR, VPR + ERTO, Setu, Peipsi, 
Hademeste)

6. Accessibility service icons will be designed for the targeted social groups and added on the 
web to the Coastal Hiking Trail and the Forest Trail. (LC)

https://docs.google.com/document/d/16TdGIJZh1aVOb4yrODKmb8YS1dlxYLPVMMYhJ4Qrpac/edit
https://docs.google.com/document/d/16TdGIJZh1aVOb4yrODKmb8YS1dlxYLPVMMYhJ4Qrpac/edit


Guidelines for tourism service 
providers

For people with functional impairments
I From decision-making to the service provider

1. Advertising.
2. Reservation
3. Parking lot

II. Access to the building
1. The road from the parking lot to the building
2. Stairs, entrance, doors
3. Hallways, elevator

III Indoor
1. Living room, bedroom
2. Kitchen
3. Sanitary facilities

IV Inventory, surfaces, information
1. Inventory
2. Surfaces
3. Sound, visual and tactile information

V Assisting, dogs - companions
1. Staff involvement and assistance
2. Guide dogs

VI Security
1. Evacuation
2. Other security aspects

VII Sources of information
Annex VIII

Guidelines: 
https://docs.google.com/document/d/16TdGIJZh1aVOb4yrODKmb
8YS1dlxYLPVMMYhJ4Qrpac/edit?usp=sharing
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Symbols for special interest stretches



How it looks on a map



Activity 2.1
Special interest hikes for social inclusion of the targeted social groups 

The partners will design special interest hikes on both trails for general 
public as well as for social inclusion of the targeted social groups. The hikes will 
highlight added value experiences to hiking and will be titled accordingly for marketing 
purposes, for example, Culinary experience, Nature delight, Children pleasure, Winter 
bliss – skiing/winter hiking, Cycling, Cultural experience, Easy hike, Urban walks etc..

The hikes accessible to the targeted social groups will be marked with 
special symbols in the baltictrails.eu web site and on the map. For example, a 
combined hiking and bird watching experience will be marked if the respective trail 
stretch is accessible on wheelchairs or is suitable for seniors or other targeted social 
groups. This designation will be based on the target group needs and the existing trail 
development experience. The state-of-art of the trail sections with the best potential 
will be checked by on-site inspections.

Agreed with ERA: https://www.era-ewv-ferp.org/quality-day-walk/

Silent strench

https://www.era-ewv-ferp.org/quality-day-walk/


2.1. Coastal trail, Forest trail 

stretches (EE, LV, LT)

Link: 
https://docs.google.com/spreadsheets/d/1Pla4MKwxH4lfckYcpFQ4JuyymB6
cQX6WuX1pniRu3s4/edit#gid=1767304096

Comments

Definitions

https://docs.google.com/spreadsheets/d/1Pla4MKwxH4lfckYcpFQ4JuyymB6cQX6WuX1pniRu3s4/edit
https://docs.google.com/spreadsheets/d/1Pla4MKwxH4lfckYcpFQ4JuyymB6cQX6WuX1pniRu3s4/edit


Activity 2.4
Printed map + karte

Specialised  Coastal Hiking Trail and Forest Trail folding poster map will be printed where the trail 
sections offering specialised services and special interest hiking products for the targeted social groups will be 
marked with the designed symbols. For full presentation and wider dissemination, the map will feature both 
trails in the three Baltic countries. Investments will take place only in program area. The map design will allow 
hikers to make personal marks on the map such as starting and end points and times of their hike, and make 
brief notes about special sites or experiences. This way the map will serve as a witness and special memories of 
personal achievement which is especially important for the targeted social groups as setting on a hiking trip, 
short or long, is certainly a challenge for these people. The map will be used as a marketing tool as hikers will 
be able to show map pictures in their social network posts to illustrate their hiking experience.

At the time of printing the map, most of the site improvements with draft accessibility solutions 
will have been implemented. The pilot testing phase will result in some improvements, but they may not be 
substantial changes. The map will serve as a means of addressing the target groups. It will enable us to gather 
feedback from the target audience, in addition to the pilot groups. The map concept is interactive, allowing 
users to make notes on the paper map during their hike, including their hiking experiences and practical 
information. Furthermore, users will be encouraged to take photos of their personalized maps and share them 
on social networks of the hiking trails. This will help to build a segment of hikers with special needs within the 
hiking community. The concept is based on previous successful examples.

The map is planned to be printed in ca 20,000 copies and distributed among the 10 partners for 
dissemination to the target audience over the course of one year. Feedback collected from users will be used to 
improve the solutions. Any improvements or other changes made after the pilot phase will be incorporated 
into the online resources.



Activity 2.2
Hikers friendly sign for accessibility

The Hiker's Friendly (HF) sign that currently marks businesses specialised in services 
for hiking tourists will be extended with new accessibility criteria to cater for the targeted social 
groups. 

The criteria will be set together by the project team and experts representing the 
social groups to ensure relevance. The criteria will be discussed with partners and finalised, based 
on feedback. The new criteria will be included and explained in the training materials and training 
events. 

The HF accessibility concept will be promoted to SMEs and they will be encouraged to 
apply for the sign. It is expected to involve both, the present HF sign holders and also attract new 
ones. Well-known and internationally recognized accessibility symbols will be integrated with the 
Hikers' Friendly sign and incorporated into the visual identification of the special interest hiking 
products for the targeted social groups. The visual identification of the hiking products, including 
the accessibility signs, will be incorporated/adapted for use on our websites, apps, social 
networks, printed and online maps, and other marketing materials. 

HF awarding meetings will take place twice a year in EE and LV online. Ca 350 services in Latvia 
and Estonia will be labelled as Hikers' Friendly - accessible. 

https://baltictrails.eu/en/forest/hikerfriendly


Hiker friendly 

criteria?
Based on guidelines 

1. The company's advertising and information materials indicate that services can be 
received by people with functional impairments;
2. At the place of the service is a suitable parking lot with a sign for people with a 
wheelchair;
3. The entrance to the building is suitable for people in a wheelchair and people with other 
functional impairments (including seniors) – have a ramp, no high thresholds, or they are 
equipped;
4. Indoors and doorways are spacious and without thresholds for people with disabilities to 
move through them;
5. People with disabilities can get services on the ground floor. If it is possible on other 
floors, then an elevator is available;
6. Sanitary facilities, toilet bowl and shower are adapted for people in wheelchairs;
7. Inventory and equipment is convenient, functionally safe and accessible to people in 
wheelchairs;
8. Employees of the company can, as far as possible, help people with functional 
limitations, give advice, assist.
9. Indoors it is possible to accommodate a person with a guide dog;
10. If necessary, people with disabilities can safely evacuate from the premises on their 
own and receive the help of employees.

Next HF LV commision meeting is set to take plane on April 10th.



Activity 2.5
Video reels 

Short (ca 30 sec.) video reels, 5 in Estonia and 5 in Latvia, will be made for use by 
partners in social networks and other online resources.

They will feature representatives of the targeted social groups actually experiencing 
hiking on the Coastal Hiking and Forest Trail. The aim is to encourage and demonstrate the 
accessibility solutions enabling and supporting the hiking experience. The video reels will be 
made in the improved sites on the Coastal Hiking Trail and the Forest Trail. The video reels will be 
put on the baltictrails.eu web site, posted on Coastal Hiking Trail and Forest Trail Facebook
profiles, disseminated to the organisations representing the targeted social groups. 



Activity 2.3
Web site and digital improvements 

The baltictrails.eu web site will be adapted to show the accessibility of hiking for different social 
groups. Accessibility solutions and conditions will be explained, general practical information will be added for 
each of the targeted social groups. Symbols will be designed to mark the trail sections and services that are 
suitable for the targeted social groups. Selected Baltictrails website segments will be extended to support 
accessibility (ARIA) enhancements and high contrast css color scheme for visually impaired visitors.

Special interest hikes with denoting symbols will be put on the web site. To improve planning 
accessibility, external online resources such as web cameras and weather stations will be connected to the 
website for trail current condition visualization. Audio guides will be linked to the respective trail sections, 
training materials, videos, the map will be made available from the web site. The website will be linked from 
project partner websites. 

https://baltictrails.eu/en


Activity 2.6
Communication   

The activity will promote the project progress and its results to public at large, 
stakeholders, targeted social groups:

1. press releases and social media feeds about the project progress and achievements,

2. media/fam trips, 1 in EE, and 1 in LV, ca 10 pers. in each trip,  to demonstrate accessibility 
solutions and produce media coverage to draw society attention to hiking accessibility in 
general.

3. two national scale tourism events, one in EE, and one in LV, 70 participants in each. The 
audience - tourism service providers, hiking guides, municipalities, tourist info centres, and 
other stakeholders involved with maintenance of the hiking trails, providing tourist services 
and tourist information. The aim is to induce uptake of the accessibility solutions developed 
and piloted by the project.

4. media interviews, participation in media programs and other relevant PR activities by 
opportunity.

The activity will include promotion of the project and Interreg for wider public.



Activity 2.7
Cooperation with international hiking community

•The hiking solution dissemination to general public will take place in the summer of 2024 in Pärnu, Ca 20 (LV) + 
20 (EE) persons + 2-5 international participants/speakers, and the target group are planned in each event. 

•The project final international conference (ca 100-150 participants, incl. ca 50 LV and 20 EE) with participation 
of ERA will be a 2-day event with a practical discussion session. A pre-study tour will be organised for 
international participants and/or Estonian stakeholders to demonstrate the solutions and encourage their 
uptake. The event location is planned in Kurzeme region, Latvia.

Conference topic: practical solutions for accessible hiking, social involvement and inclusion, the role of 
volunteer movement. 

May 2025 – ERA board meeting in Latvia – combine with conference?



Aqua walking in Baltics? https://www.facebook.com/AlisonWaveAttitude

After France, Catalunia, Italie, Germany, Tunisia and Algeria, we are waiting for athlets
from Latvia, Danemark, San Marino, Monaco, Portugal…

https://www.facebook.com/AlisonWaveAttitude


Activity 2.8
Promotion items  

Promotional items (e.g.: T-shirts, cups, flags, banners, flyers, leaflets, etc.) will be 
produced to support social inclusion - for distribution in project events such as hiking piloting, the 
cross-border hikes and other with participation of hiking volunteers and the targeted social 
groups. 



Activity 3
Pilot actions of the accessibility solutions in the improved sites 

The aim is to improve 16 sites for accessibility and to pilot the 7 accessibility solutions
developed under WP1.

7 accessibility solutions to be pilot tested–
1. Wheelchair accessibility solutions;
2. Accessibility solutions for impaired vision;
3. Web cam accessibility solutions (seniors, families);
4. Accessibility solutions adapting hiking for families with young children;
5. Self-guided hiking skills for school-aged youth;
6. Adaptation for foreign language and cross-cultural social groups;
7. Guided hikes for groups of disabled people.



Activity 3
List of deliverables



List of deliverables

+ Pilot testing of accessibility solutions No. 5, 6 and 7. 

• Piloting the accessibility solution No. 5 (self-guided hikes for school-aged youth);
• Piloting the accessibility solution No. 6 (adaptation for foreign language and cross-

cultural social groups);
• Piloting the accessibility solution No. 7 (guided group hikes for people with 

disabilities).  



Next meeting?
No LV partneriem KPR un VPR ir budžetā katrai viens partnermītiņš. Un vēl RPR ir 
summa, ja vajag kādam LV mītiņam piemaksāt. Nav budžets pa periodiem sadalīts, kad 
kas plānots.

Parnu piloting date?




