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Overview of the project activities
implemented Feb-Sep 2024

Established steering group and management group:

Management group Steering group
LC Asnate Ziemele Karlis Dambitis Museum of the Occupation of Latvia (LV)
ZPR Anna Builo-Holme Ivars Dimdins Carnikava Local History Center (LV)
LKTA  |Agné Vaitkuviené Member of the Board of the Department of

Marius EmuZis Cultural Heritage (LT)
ZNPD  |Paulius Mika
Director of Plunges tourism and information center

LTA Marite Ornina Sandra Kasmauskiené  |(LT)




Overview of the project activities by LC
Feb-Sep 2024

D 1.1.1 Regional information and cluster network development
seminars in LV and LT: LC participated in Latgale seminar (30.07.2024.)




Activity 1.3 Military heritage tourism objects and tours - on-site
visits, information collection

e Support for PPs; PPs online meeting about military heritage objects
on 20.05.2024; excel form for military heritage object information
collection prepared.

e Involvement of expert with experience in inspecting the military
heritage objects to review the preliminary lists of military heritage
objects in Zemgale and Latgale, and to supplement the lists with
additional objects.



https://docs.google.com/spreadsheets/d/1y60jz6sgyfYShWjTHSESaiYrwff_3Ys3/edit?usp=sharing&ouid=106265368557269696588&rtpof=true&sd=true

D 1.4.1 Military heritage tourism product logo:
e logo (brand sign) and visual identity brandbook has been adapted
and created in Lithuanian.
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Available on Google Drive: https://drive.google.com/drive/folders/1inZJHFg3104CGz8 Cd3MNvrrKDoO-
MVzXb?usp=drive link



https://drive.google.com/drive/folders/1nZJHFg3I04CGz8Cd3MNvrrKD0O-MVzXb?usp=drive_link
https://drive.google.com/drive/folders/1nZJHFg3I04CGz8Cd3MNvrrKD0O-MVzXb?usp=drive_link
https://drive.google.com/drive/folders/1nZJHFg3I04CGz8Cd3MNvrrKD0O-MVzXb?usp=drive_link

A 1.5 Experience exchange trips and meetings for product
development:

e The work on planning the experience exchange trip to Estonia has
been started. LC has prepared a draft program.

e LC organized Product development meeting with on-site visits on the
2nd day of PPs’ kick-off meeting, on 27.02.2024.



https://docs.google.com/document/d/1aoInuqZVtOH8zyESmwcktp-6d_hdus6v_uzvGpNc4k4/edit?usp=sharing

A 1.6 IT solutions - adaptations of the military heritage tourism web platform
militaryheritagetourism.info to integrate Latvian-Lithuanian product information:
e Map changes have been made to allow LT object posmomng
https://militaryheritagetourism.info/en/map.

o LT language added, translations to LT inserted
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https://militaryheritagetourism.info/en/map
https://militaryheritagetourism.info/en/info/travel

Machine translation to LT is technically done, but not started yet until the original translated

texts are inserted.

LT tourism object linking using web services from available sources is partially done - technical
implementation allows using celotajs.lv LT objects, but route entry not started yet.

User security upgrades to support new project partners and functions have been made.

All library and database upgrades to latest versions, performance optimization and security

fixes are in process.
Social network integration functionality improved; Facebook news feed added in start page.

Facebook news feed
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From the period between when Lithuania, Latvia and Estonia first won their independence to when their independence was restored, a great deal of
evidence of the monumental events of the time in terms of battle sites, military structures, historical photographs and memoirs have survived
Altogether they make a compelling military heritage story of how the three new countries emerged out of World War |, how they fought for their
survival during the wars of independence, how they were devastated by World War Il, how national partisans kept up the battle for more than 10 years
after the war, and how independence was restored after decades of accupation. The period is divided into four parts, which the timeline divides into
smaller time sections and includes the most important military events in Lithuania, Latvia and Estonia:
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D 2.1.1 Baltic military heritage travel map:
e Objects from Est-Lat reviewed.
e Excel file created for new Lat-Lit objects, intro texts ready.

A 2.2 Product integration in the Baltic military heritage tourism web
platform militaryheritagetourism.info:
e LC supported PPs in process of defining tasks for their history experts.
e Lithuania is added in all introduction texts of the main website sections in all
languages.

MILITARY
HERITAGE
TOURISM

<>

Visitors of Lithuania, ve access to military heritage locations such as museums, fortifications, military equipment,
trails, bunkers, battle sites, military towns, infrastructural objects, as well as memorial sites which speak to the era from the beginning
of World War | in 1914 and the establishment of all three countries’ independence in 1918, till the period of restoration of
independence in 1990/1991.

LV ET LT DE RU

HISTORY Military heritage locations have descriptions, related memory stories, historical and present-day photographs, tourism services and
recommendations on travel routes. There is also information about a great many lesser known and less often visited sites that
MAP nevertheless are important historical locations of military heritage in Lithuania, Latvia and Estonia.

e Information about the Military Heritage II project is added, Lat-Lit
programme logo and disclaimer added.


https://docs.google.com/spreadsheets/d/16Jr65BJNczDww5Dm3e4jtPmcsNrUw5Xx/edit?usp=sharing&ouid=106265368557269696588&rtpof=true&sd=true

A 2.3 Contacts and PR to international media, military heritage
and tourism networks:
e LC participated in LRE Forum and LRExpo (themed trade fair) in
Aachen, Germany, from 26.-29.02.2024.




A 2.4 Communication and public
relations:

e project news on project start and
activities posted in LC webpage and
FB page;

e created content on Military Heritage
Tourism social media accounts in FB
and IG;

e Military Heritage II project
presented in LC general assembly on
13.02.2024, information about
project included in LC e-newspaper
(Spring edition);

e Informative e-mail sent out to LC
members and TICs in Latvian
regions on 20.05.2024 - to invite
SMEs to join the project product.
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A 2.5 Travel fairs and themed public events:
e roll-up stand developed

MILITARAIS MANTOJUMS
MILITARY HERITAGE

LIETUVA /LATVIJA /IGAUNUJA
LITHUANIA /LATVIA /ESTONIA
1914-1991...

Pirmais pasaules kars  World War |

Neatkaribas kari Wars of Independence

Pirma neatkariba First Independence
7

Otrais pasaules kars ~ World War Il
Nacionadlo partizanu  National partisan
movement -

kustiba - mezabrali

forest brothers

Padomiju okupdcija  Soviet occupation

Atjaunota@ neatkariba Restored Independence

w9190 i

www.militaryheritagetourism.info

P PR Co-funded by
miternr cyY the European Union

Latvia - Lithuania




Feedback about 1st period reports

Any questions, challenges with 1st period reports?

Project changes

Status of implementing project changes



WP1: Development of objects and routes
to extend the Baltic military heritage
tourism product



Activity 1.1
Public involvement events for extension of the Baltic military heritage tourism
product in Lat-Lit programme area.

D.1.1.1 5 regional open information seminars (2 in Latgale  Delivery period:
Regional information and and Zemgale regions in LV, 3in LT, 20-30 2

cluster network development participants in each).

seminarsin LVand LT Partners responsible: ZPR, LTA, ZNPD and LKTA.

LKTA as a national scale organisation will organise
seminars in Aukstaitija region and Klaipeda region.

Latgale - 30.07.2024
Zemgale - 12.09.2024
Zemaitija - 20.09.2024.
LKTA - one in
26.September and one in
November

DDEJIS




D.1.1.2 2 national events - rural tourism general assembly Delivery period:
National events in LV and LT sessions on the project and military heritage 3

tourism product (1 in LV, 1in LT, 70-100

participants in each).

Partners responsible: LC; LKTA.

A In Latvia - March 2025
A In Lithuania - ?



Activity 1.2
Adaptation of Military heritage tourism product development guidelines.

D.1.2.1 Guidelines in Latvian and Lithuanian languages, Delivery period:
Military heritage tourism electronic form, available online. Costs included: 3

product development Content adaptation, translation, design, etc. as

guidelines relevant.

Responsible partners: LC, LKTA.

Guidelines. Use of military heritage in tourism in Latvia and Estonia

To update the text in LV, to add good

SOJAAJALOOPARANDI VADLINIJAS examples in Lithuania, The training material
NS TEMINETLROM S MILITARA MANTOJUMA will be updated, adapted to the Latvian-

Eestis ja Latis IZMANTOSANA TORISMA . . ’ 3

JUHENDMATERJAL LATVIJA UN IGAUNIA Lithuanian context, examples of military
heritage objects in Lithuania added (LV

translation for LT objects), and whole material
translated into Lithuanian language. (budget
for translation 500EUR - LKTA)

Military Heritage guidelines in Estonian Military Heritage guidelines in Latvian



Activity 1.3
Military heritage tourism objects and tours - on-site visits, information collection.

D.1.3.1 Ca 300 objects included in the Lat-Lit military heritage  Delivery period:
Military heritage tourism object tourism product. The descriptions inserted in the 3
descriptions military heritage tourism web platform database

https://docs.google.com/presentation/d/1UDARBwtOq
PzndJvs1DrBPbeQ8kkzMhXSI-
evSwhcNHM/edit#slide=id.p and ready for adaptation
and use in marketing materials. Languages:
LV/LT/EN/DE/RU/EE.

Responsible PP: LC. PPs involved: ZPR, LTA, ZNPD

3 Status of object descr&}f)dtljblgfb‘ start with selected objects for
map/guide

A Deadline for descriptions: end NOV for shortlist/ end DEC the rest
1 Final objects to be included in printed travel map

https://docs.google.com/spreadsheets/d/16Jr65BJNczDwwsDm3e4jt
PmcesNrUwsXx/edit?usp=sharing&ouid=1062653685572690696588&rt
pof=true&sd=true



https://docs.google.com/presentation/d/1UDARBwt0qPzndJvs1DrBPbeQ8kkzMhXSl-evSw5cNHM/editslide=id.p
https://docs.google.com/presentation/d/1UDARBwt0qPzndJvs1DrBPbeQ8kkzMhXSl-evSw5cNHM/editslide=id.p
https://docs.google.com/presentation/d/1UDARBwt0qPzndJvs1DrBPbeQ8kkzMhXSl-evSw5cNHM/editslide=id.p
https://docs.google.com/presentation/d/1UDARBwt0qPzndJvs1DrBPbeQ8kkzMhXSl-evSw5cNHM/editslide=id.p
https://docs.google.com/spreadsheets/d/16Jr65BJNczDww5Dm3e4jtPmcsNrUw5Xx/edit?usp=sharing&ouid=106265368557269696588&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/16Jr65BJNczDww5Dm3e4jtPmcsNrUw5Xx/edit?usp=sharing&ouid=106265368557269696588&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/16Jr65BJNczDww5Dm3e4jtPmcsNrUw5Xx/edit?usp=sharing&ouid=106265368557269696588&rtpof=true&sd=true

Baltic military heritage travel map

https://www.google.com/maps/d/u/o/viewer?hl=en&ll=57.17012158957283%2C24.270350391301257&z=7&mid=11 0QgvWla 0oReeuY6V8IQU7pTSnxEMM

(oW to create your own.

‘

9),Google Terms 1

A
00 km

[

Regions

LV from est-lat 69 Latvia 112
Zemgale 23 Lietuva 68
Latgale 20 Estonia 64
Zemaitija 13

LKTA 50

Estonia 64

In total: 244


https://www.google.com/maps/d/u/0/viewer?hl=en&ll=57.17012158957283,24.270350391301257&z=7&mid=1I_0QgvWla_0ReeuY6V8IQU7pTSnxEMM
https://www.google.com/maps/d/u/0/viewer?hl=en&ll=57.17012158957283,24.270350391301257&z=7&mid=1I_0QgvWla_0ReeuY6V8IQU7pTSnxEMM
https://www.google.com/maps/d/u/0/viewer?hl=en&ll=57.17012158957283,24.270350391301257&z=7&mid=1I_0QgvWla_0ReeuY6V8IQU7pTSnxEMM

TOURS https://militaryheritagetourism.info/en/tours

D.1.3.2 Ca 10 touring routes with overnight stays in Latvia and Delivery period:
Military heritage touring route Lithuania. The descriptions inserted in the military 211
descriptions heritage tourism web platform database and ready for
: adaptation and use in marketing materials. LC

—— ar, biiviSox develops LV part and outline and LKTA works for LT
0 it P - B sites to include. Languages: LV/LT/EN/DE/RU/EE.

Deadline for draft: end OCT
Translation: end NOV

Along the battlefle[ds of Kurzeme Pocket to Soviet Heritage adventure in Dundaga
3 Kurzem
St A Rig
% v Odes Tt t Aay 1

CELOJUMU MARSRUTI he May 1945 when the German army retreate

from Riga to Kurzeme, where 6 major battles took place in different parts of the Kurzeme front. Because of the brutal battles, this period of th

TOURING ROUTES ) \, war is known as the Courland Cauldron, Curland Pocket or Kurzeme Fortress. The Red Army was unable to conquer Kurzeme until tF
capitu!atioﬂ of the German army.

LATVIA
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The tour introduces the military hemage of Latvia and Estonia, which dates back more than 100 years from
World War | to the present day. The focus is on the emergence of both countries at the end of World



https://militaryheritagetourism.info/en/tours

Audio guides

D.1.3.3 Audio guides available as QR codes at 20 (LV)+11
Audio guides for military (LT) selected objects, placed as relevant, on objects in
heritage tourism objects their locations/info plates/info stands /in the exhibition.
. Lang.: LV/EN or LT/EN.
. Status? . Audio guides available on the web platform, in the
: profiles of the respective objects.

Responsible PP: ZPR, ZNPD, LTA.

==
MILITARAIS
L MANTOJUMS
TORTENS

|

MANGASALAS
FORTFICATIONS OF MA

EXAMPLES:

https://www.youtube.com/@ZlekuLuteranuBaznica

Accessible Audio Guide Through Kuldiga Along the
Forest Trall
https://izi.travel/en/3ffc-accesible-audio-quide-
through-kuldiga-along-the-forest-trail/en

https://izi.travel

Delivery period:
3



https://www.youtube.com/@ZlekuLuteranuBaznica
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel/en/3ffc-accesible-audio-guide-through-kuldiga-along-the-forest-trail/en
https://izi.travel

Activity 1.4

Adaptation of military heritage tourism product visual identity.

D.1.4.2
Info plates for military heritage
tourism objects

Ca 72 plates produced and military heritage tourism Delivery period:
objects in Latvia and Lithuania marked. In Lithuaniaca 3

10 plates will be put on highly important military

heritage objects outside the programme territory, in

Vilnius and Kaunas.

Responsible partners: ZPR, LKTA, ZNPD, LTA.

A the placement must be agreed with the owners of Examples from Est-Lat project:
the sites (with official letters). Plates can’t be put on  https://galerija.celotajs.|v/Iv/f/xArchive/2021/Militar

monuments;

A placed on the main objects included in the

guidebook;

d if the object already has info stand, we can put the
small info plate on it for “Military Heritage”

network recognition;

A plates need to be in 2 languages with Lat-Lit

program logo.

ais infrastruktura/Military info plates objects



https://galerija.celotajs.lv/lv/f/xArchive/2021/Militarais_infrastruktura/Military_info_plates_objects
https://galerija.celotajs.lv/lv/f/xArchive/2021/Militarais_infrastruktura/Military_info_plates_objects

Activity 1.5
Experience exchange trips and meetings for product development.

D.15.1 Participants from Latvia and Lithuania (20 persons). 2  Delivery period:
Military heritage tourism staff members and 2 stakeholders from each partner. 2
experience exchange trip Responsible partner: LC. Partners involved: ZPR,

LTA, ZNPD and LKTA

A Project changes regarding the budget - in process;
A Final arrangements;
A Questions from partners?



Activity 1.5
Experience exchange trips and meetings for product development.

D.1.5.2 4 meetings will take place (2in LV, and 2in LT).
Product development meetings Participants from Latvia and Lithuania: project
= project partner meetings team, steering group and history experts.

Responsible partners: LC, ZPR, LKTA, ZNPD. All
partners involved.

Next meeting? FEB/March 2025
Responsible partner for next meeting in period 3: ZNPD

Delivery
period: 4



Activity 1.7

Site improvements in Latgale region, Latvia. Status?

D.1.7.1

Indoor digital interactive
kiosk with exposition in
Latgale museum of
culture and history,
Rézekne

D.1.7.2

Indoor digital interactive
kiosk with exposition in

Vilaka regional museum

D.1.7.3

2 outdoor information
stands on military
heritage hiking trail in
Livani region

The costs include kiosk, software
development, and contents development.
Specification of the equipment is in the
annex.

Responsible partner: LTA.

The costs include kiosk, software
development, and contents development.
Specification of the equipment is in the
annex.

Responsible partner: LTA.

The costs include production and
installation of the stands. Specification is in
the annex.

Responsible partner: LTA.

Delivery
period: 2

Delivery
period: 2

Delivery
period: 2



Activity 1.8

Site improvement - Cold War Exposition in Zemaitija, Lithuania

D.1.8.1

3D technology printed tactile
info stand of the Cold War
exposition

D.1.8.2
11 info stands in the military
town of Plokstiné military base

D.1.8.3
Mobile interactive exhibition
about Cold war period

Scheme - plan of area with small models of missile
silos and buildings of Plokstiné (The Cold War
Exposition) military base with military town.
Responsible partner: ZNDP.

1 info stand of the size 120*180 and 10 info stands of
the size 60*90 - plates, supporting structures
(metallic), design and installation works.

Responsible partner: ZNDP.

Mobile interactive exhibition will be situated within the
Cold War Exposition territory or at the main base
(undergr. exh.).

Mobile exhibition will be suitable for indoor and
outdoor uses. Costs: exhibition concept development,
design, interactive elements, materials, supporting
structures.

Responsible partner: ZNDP

Status?

Delivery period:
2

Delivery period:
2

Delivery period:
2



Examples of 1nfrastructure from Est-Lat project:
: f/xArchive/2021 Mlhtarals 1nfrastruktura Achieved out



https://galerija.celotajs.lv/lv/f/xArchive/2021/Militarais_infrastruktura/Achieved_outputs

WP2: Marketing and promotion of the
Baltic military heritage tourism product



Activity 2.1
Marketing publications and videos.

D.2.1.1 Folded map, 45000 copies. Languages: LV/LT/EN/DE/RU. The  Delivery period:
Baltic military map will include all 3 Baltic states. External production services 3
heritage travel map will be used.
Responsible partner: LC. Partners involved: ZPR, LTA, ZNPD
and LKTA
Wagrk has been started: Next steps:
Est-Lat objects reviewed A Putting objects on the map - purchase of map for
Introduction texts updated marketing materials in the budget of LTA
Lat-Lit objects selected: [d Translating texts to LV (Lithuanian objects)/LT
https://docs.google.com/spreadsheets/ (incl. Est-Lat objects) /EN/DE/RU - in the budget
d/16Jr65BJNczDwwsDm3e4jtPmcsNr of ZPR

UwsXx/edit?usp=sharing&ouid=10626 A Work with layout and design - L.C
5368557269696588&rtpof=true&sd=tr [d Printing - in the budget of LKTA. Lang distribution
ue Google link for % distribution for lang per partner:
hhttps://docs.google.com/spreadsheets/d/19gu vEMgSdNE9gn1sO
XFMPEHN3Etpx2zJwf832GDfyus/edit?gid=0#gid=0
[d The map have to be finished and printed by January

2025



https://docs.google.com/spreadsheets/d/16Jr65BJNczDww5Dm3e4jtPmcsNrUw5Xx/edit?usp=sharing&ouid=106265368557269696588&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/16Jr65BJNczDww5Dm3e4jtPmcsNrUw5Xx/edit?usp=sharing&ouid=106265368557269696588&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/16Jr65BJNczDww5Dm3e4jtPmcsNrUw5Xx/edit?usp=sharing&ouid=106265368557269696588&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/16Jr65BJNczDww5Dm3e4jtPmcsNrUw5Xx/edit?usp=sharing&ouid=106265368557269696588&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/16Jr65BJNczDww5Dm3e4jtPmcsNrUw5Xx/edit?usp=sharing&ouid=106265368557269696588&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/16Jr65BJNczDww5Dm3e4jtPmcsNrUw5Xx/edit?usp=sharing&ouid=106265368557269696588&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/19gu_vEMqSdNE9n1sOXFMPEHN3Etpx2zJwf832GDfyus/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/19gu_vEMqSdNE9n1sOXFMPEHN3Etpx2zJwf832GDfyus/edit?gid=0#gid=0

D.2.1.2 A4. Map LV/LT - will be changed to map of Baltic States with Delivery period:

Baltic military objects and tours. 3
heritage travel guide Online & printed in 5 lang. (LV/LT/EN/DE/RU) x 1000 copies
with folding map - (5000 in total). Printing 4+4, cover pages in matte dispersion
Southern part varnish. ~60 pages, glued binding. Matt coated paper 90g for

pages, 3009 for cover pages
Responsible partner: LC. PPs involved: ZPR, LTA, ZNPD and
LKTA
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D.2.1.3 Video: MPEG-4 and 4K quality, for internet & TV; 3-5 min with Delivery period:
Promo videos and subtitles; and ~10 reels: Mp4,; 15-30 sec, 1080px x 1920px with 3
reels 9:16 aspect ratio, for soc. networks and website introducing

product and targeting tourists. Lang.: LT/LV/EN.

Responsible PP: LC. Partners involved: ZPR, LTA, ZNPD and

LKTA

Video from Est-Lat project:

https://www.youtube.com/watch?v=7iIRNozNCNIQ&list=PLwv2pauxCywS8OEOLGBQ ndNirgEdnin 3&in
dex=4&t=9s

L

MILITARY HERITAGE
TOURISM

Planning table:
https://docs.google.com/spreadsheets/d
/1ZnPnl.3bhCW289RsVQLHsCEbLU GI
338Le19NQIQ9TnQ/edit?gid=45180260
8+#gid=451802608



https://www.youtube.com/watch?v=7iRNozNCNIQ&list=PLwv2pauxCyw8OEOLGBQ_ndNirgEdn1n_3&index=4&t=9s
https://www.youtube.com/watch?v=7iRNozNCNIQ&list=PLwv2pauxCyw8OEOLGBQ_ndNirgEdn1n_3&index=4&t=9s
https://www.youtube.com/watch?v=7iRNozNCNIQ&list=PLwv2pauxCyw8OEOLGBQ_ndNirgEdn1n_3&index=4&t=9s
https://docs.google.com/spreadsheets/d/1ZnPnL3bhCW289RsV9LHsCEbLU_GI338Le19NQIQ9TnQ/edit?gid=451802608#gid=451802608
https://docs.google.com/spreadsheets/d/1ZnPnL3bhCW289RsV9LHsCEbLU_GI338Le19NQIQ9TnQ/edit?gid=451802608#gid=451802608
https://docs.google.com/spreadsheets/d/1ZnPnL3bhCW289RsV9LHsCEbLU_GI338Le19NQIQ9TnQ/edit?gid=451802608#gid=451802608
https://docs.google.com/spreadsheets/d/1ZnPnL3bhCW289RsV9LHsCEbLU_GI338Le19NQIQ9TnQ/edit?gid=451802608#gid=451802608

Activity 2.2
Product integration in the Baltic military heritage tourism web platform
militaryheritagetourism.info.

D.2.2.1 Texts, photo, video, audio inserted in Delivery
Latvian-Lithuanian militaryheritagetourism.info in LT, LAT, EE, EN, DE, RU period: 4
military heritage languages. External translation, adaptation and editing services

tourism product used as required, combined with machine translation.

integrated in web Responsible partner: LC. Partners involved: ZPR, LTA, ZNPD

platform and LKTA

Work has been started:

Lithuania added where relevant; LT country and travel info added

Web site existing sections translated to LT

History periods and timelines updated and supplemented by Latvian history expert; new
texts translated to EN

Update of LV timelines in webpage in process

History periods and timelines supplemented by Lithuanian history expert; clarifications
and improvements in process

[ New history periods added; design and layout of timelines improved

ol oOoodo

PPT about inserting objects in web: https://docs.google.com/presentation/d/1UDARBwtogPzndJvsiDrBPbeQ8kkzMhXS]-
evSwscNHM /edit?usp=sharing



https://docs.google.com/presentation/d/1UDARBwt0qPzndJvs1DrBPbeQ8kkzMhXSl-evSw5cNHM/edit?usp=sharing
https://docs.google.com/presentation/d/1UDARBwt0qPzndJvs1DrBPbeQ8kkzMhXSl-evSw5cNHM/edit?usp=sharing
https://docs.google.com/presentation/d/1UDARBwt0qPzndJvs1DrBPbeQ8kkzMhXSl-evSw5cNHM/edit?usp=sharing

Activity 2.3
Contacts and PR to international media, military heritage and tourism networks.

D.2.3.1 Aim of the intl. media tour is to raise interest in Baltic military Delivery
International specialised heritage tourism, to tell story of the Baltic independence, to period:
blogger, influencer, media reach international target audience —tourists, travel trade. The 4

tour, articles/ads in specific tour will be in EN. The tour will visit objects in LV and LT. 4-8

efficient media participants. PP: LC, LKTA, LTA, ZNPD.

D.2.3.2 International 2-day event with participation of LT and LV military  Delivery
Military heritage tourism heritage tourism stakeholders, history experts, 2-3 international  period:
project final conference and Baltic countries' speakers (ca 80 pers.) to strengthen 4

together with the new Est-Lat cooperation between stakeholder organisations.
project Responsible PP: LC. PPs involved: ZPR, LTA, ZNPD and LKTA



Activity 2.4

Communication and public relations.

D.2.4.1
Mandatory
communication

Project profile on www.latlit.eu, project web page
https://www.celotajs.Iv/Iv/c/prof/proj and links from project
partner web sites. Project information posted on partner social
networks. Informative posters at premises of LP and PP.
Responsible partner: LC. Partners involved: ZPR, LTA, ZNPD
and LKTA

é Project profile on wwwe.latlit.eu: latlit.eu/theprojects/military-heritage-ii/
Project web page on LP web site with links from project partner web sites:
www.celotajs.lv/lv/project/42

\'ﬁ Social media activities

D.2.4.2
National media trips

Aim of nat. media tour is to reach domestic target audience and
new military heritage tourism objects to be involved in the
product. Nat. media trips will be in nat. lang.

1tripin LV & 1 trip in LT for journalists, bloggers and
influencers. 15-20 participants per trip.

Responsible partners: LC, LKTA, LTA, ZPR

Delivery period:
4

Delivery period:
4


http://www.latlit.eu
http://latlit.eu/theprojects/military-heritage-ii/
http://latlit.eu/theprojects/military-heritage-ii/
http://latlit.eu/theprojects/military-heritage-ii/
http://latlit.eu/theprojects/military-heritage-ii/
http://latlit.eu/theprojects/military-heritage-ii/
http://www.celotajs.lv/lv/project/42

Activity 2.5

Travel fairs and themed public events.

D.2.5.1
Participation in travel
fairs

D.2.5.2
Participation in a
themed military
heritage event

Costs included: stand design elements, sending the materials to Delivery period:
event, renting the space, etc. as relevant. 4

Responsible partners: LC - Green Week (DE), LTA - Balttour

(LV), LKTA - Adventuras (LT), Atostogos Lietuvoje - won't

happen (LT).

The product and the project promoted for general public. Costs  Delivery period:
included: space rent, design elements, action rent (photo, game, 4

3D obstacles), catering, distribution materials, event

recontrustion elements etc. as relevant.

Responsible partner: LC. Partners involved: ZPR (4500eur),

LTA (500eur), ZNPD(500eur) and LKTA(500eur)



SUMMARY: FIRST TASKS AND DEADLINES

Next partner meeting — FEB/MARCH 2025.
Work with travel map:

1. objects on the map

2. translation

3. layout and design

4. printing
Work with object descriptions for web and guide



Thank you for your attention ()



